Elm C. of E. Primary School

Conduct & Discipline Policy

The implementation of this policy is the responsibility of all staff

Agreed by the Staff and Governing body in 15th March 2005
The purpose of this policy is to provide a framework within which a safe, welcoming and structured environment can be created for everyone connected with the school.  Its ultimate goal will be the development of an acceptable code of conduct, where each person has rights and responsibilities, is respected by those around him/her and respects others, their property and the environment in its widest sense. 

It is the right of every person connected with Elm School to expect a safe, welcoming and secure environment.

Elm School will actively promote the above codes through classwork, staff development and communication with parents and the whole school community.

The policy will outline a consistent approach and acceptable standards for everyone in the school.  It will depend for its success on everyone following a number of points.

1 A mutual respect of people and a respect for their rights, property and environment.  This respect must be established and developed.  It is important that we all give and receive respect.

2 Empathy with others, having regard to their feelings and rights and relating to them in a friendly open manner.  In short, treating others in the way you would like to be treated.

3 Emphasis on positive behaviour and attitudes while minimising wherever possible any negative aspects.  “Proud of” Certificates, stars and asking a child to share good work or positive aspects of behaviour with others, both adults and children, will be encouraged.  Attempts will be made to develop a positive self-image within each child.

4 Recognising rights and responsibilities. As with all aspects of the school, children, parents and staff have rights.  Along with those rights there are responsibilities. 

5 Setting and achieving high standards of behaviour, work, dress, speech and interaction. for everyone in school.

6 Creating a friendly positive atmosphere, where all children and adults are made to feel of worth, with a positive contribution to make to the life of the school.  Teaching staff will arrive before the children both at the beginning of work sessions and at playtime etc.  They will be prepared for their lessons and aim to keep every child constructively occupied and interested.  Efforts will be made to maintain the classrooms and the school in general, as an attractive, stimulating, clean and tidy environment, both by adults and children.  Children will be encouraged to take a pride in their school.

7 Adopting a positive and reasoning approach, coupled with a firm, consistent attitude.  Wherever possible situations of potential poor behaviour will be anticipated and avoided.

8 Deliberate humiliation, shouting at, over punishment or subjection to sarcasm are not acceptable for adults or pupils.

General Code of Discipline

At Elm School we recognise that our success is measured not by the absence of problems, since it is natural and proper that children explore and test the boundaries of their world.  Our Success is measured by the way we deal with problems when they arise. In instances where the conduct of a child or group of children is not acceptable some degree of disciplinary action may be necessary

There is an agreed code of reprimands and punishments available to the teaching and/or supervisory staff.

a. A reprimand, either visual or verbal

b. Asking a child to change seats either to isolate him/her completely, isolate him/her from one or more individuals or to put him/her in a more positive situation.

c. Asking a child to repeat or complete work either in class time or in his/her own time (playtime, dinnertime, at home).

d. The withdrawal of privileges, where appropriate, i.e. playtime, lunch time games, clubs or societies.

e. A referral to the Head Teacher or Deputy Head Teacher.  (In positive situations this should also be done so that the child might receive extra recognition and praise).

f. The institution of some kind of “report” system on the behaviour/work and individual either daily or weekly.

g. In serious situations it may be necessary to draw up a formal “contract” between the child, parents and the school, as to the behaviour/work of that child, any time limits to be imposed, how this behaviour is to be monitored and reported and the sanctions if the contract is not fulfilled.  It will be necessary to inform and possibly involve Governors at this stage.

h. The final sanction would involve the exclusion from school of the individual for either a fixed period or permanently

In Situations of doubt or concern it is vital that help is sought immediately.

Parents may be involved formally or informally at any level within this hierarchy, but must be involved at level “f” and beyond.  If parents are involved formally or in a situation involving serious discipline problems, a written record of their own account and the account of the other party will be kept and the parents informed of the contents.  If an account of the action or problem cannot be agreed between the school and the parents, then each will be entitled to keep a written record of their own account and that of the other party.

Reporting on

It is vital that everyone connected with a child or coming into contact with him/her has a procedure of reporting behaviour or incidents so that a general picture can be built up.  If this does not occur a whole series of related incidents may occur at different places and different times with no single person being aware of how serious the problem has become.

Elm School has established the following criteria for reporting on.

Incidents that should be reported to the class teacher.

a. Slight injuries to a child (small cuts, grazes, bumps etc.).

b. Minor illness (headache, tummy ache etc.).

c. Minor emotional upsets likely to lead to inability to learn (argument with friend at playtime).

d. Situations where a supervisor, learning support assistant or other felt they were not coping or were not achieving a desired change in behaviour.

e. Situations that could not be resolved through discussion between children or a child and an adult.

f. Situations of minor damage to or loss of property.

g. Frequent or on-going situations that might otherwise be too insignificant to mention.

h. Situation where a child appears missing.

Incidents that should be reported to the head teacher (either directly or through the class teacher)

a. Less trivial injuries (bumps on the head, more serious cuts, incidents where an accident report form is needed).

b. More serious illness, especially where it may be necessary to send a child home.

c. A major emotional upset either at school or outside

d. A situation where there may be a need to involve parents

e. A situation where a parent may already be involved.

f. A situation where parents are likely to react in some way.

g. A situation where the class teacher feels they are not coping or not resolving the situation.

h. A situation where there is potential danger, physical or otherwise to the health or well being of a child or adult.

i. Frequent or on-going situations that might appear to be too insignificant to mention.

j. Missing children.

On receiving such a report the Head Teacher will decide whether or not it is necessary to complete a report of the incident/s on an Incident Report Form (see attached).  These will be kept in the folder of the child/children involved and retained for the period of the child’s stay at Elm School.  Like the rest of the information held on a child it will be available to parents.

This may be reviewed when the child leaves the school, although it may also be passed on with the rest of the record.  Any decision about this will depend on the severity of the incident(s), and the elapsed time between the incident and the child leaving.  They will remain in the school record if it is felt they could offer useful information to the receiving school.

Safety and restraint -guidelines for Staff

Maintaining the personal safety of staff, pupils or visitors may require physical restraint in some form.  In such cirmstances the following guidelines will be observed wherever possible.

Principals

Professional common sense

Good Parent

Reasonable

Appropriate for the purpose

Debrief

There are no circumstances in which any necessary restraints can reasonably include striking a pupil, slapping or hitting.

Staff are expected to apply professional judgement to determine the level of danger to the pupil or to others.

Practicalities

1 Restraint may be necessary when a pupil is out of self-control and will be in the form of holding.  It will be passive, such that it cannot be interpreted as aggression.

2 It is advisable, if the circumstances allow, to send for assistance at an early stage.  Responsibility rests with all staff in close attendance to provide assistance, support and partnership as is appropriate and required.

3 Where there is an “audience” to an incident the assistance may most appropriately take the form of


i) Removing the audience

ii) Removing the pupil from the audience

A pupil should not be taken into a closed room.  Either another member of staff should be present or the door should be left open so that others are aware of the situation

4 It must be remembered throughout that the purpose is to restore personal safety and security and reduce the anxiety of the pupil.  It is preferable to find opportunities to say this to the pupil at appropriate stages, calmly and gently.

5 All staff should be made aware of the incident which should be recorded in the incident book by:

i) The staff member present at the original incident.

ii) The staff member engaged in the restraint.

6 A full debrief of the incident which has led the restraint is to be held, to include the pupil, staff and in some cases the witnesses.  Where this does not happen there should be compelling reasons.

All staff have a right to remain safe.  It is expected that reasonable measures to secure personal safety can be applied in a form which is totally consistent with these principles and practicalities.

Bullying

It is recognised that bullying may be a particular problem in institutions like schools. Elm School believes that bullying is the wilful desire to hurt another or put him or her under stress.  It may be physical or psychological and may be perpetrated by an individual or a group.  It is recognised that bullying is persistent and directed against an individual unable to defend him/her self in the actual situation.

Our school community will not tolerate any unkind actions or remarks, even if they are not intended to hurt or offend.  If they persist such actions will be considered as bullying.

Incidents of bullying will be dealt with in the following way.

All incidents of bullying will be taken seriously.  We pride ourselves in being an open, listening school and would therefore hope that any bullying would be reported immediately by either the victim, another child who is aware of the situation, the parent of the victim or any other adult.  All adults within the school may be approached.  The children will be made aware of this fact, along with the idea that if they do not feel the problem is being recognised, they should keep reporting it.  They will be reminded that they can report it to anyone on the list below.  It will be stressed that it is more important that they report bullying when they see it or are involved in it, than who they report it to.

Friends

Lunchtime Supervisors

General Assistants

Teachers

Head Teacher

Parents

Children will be encouraged to support the victims of bullying if they see an incident occurring.  To watch and do nothing is in effect to support the bullying.  As a school it is only when we know that bullying is occurring that we can deal with it and given the serious nature of the problem, it is vital that it is reported as soon as it is recognised.  If they see, or if as the friend of a victim they are told that bullying is occurring the children will be encouraged to report it to an adult.  Older children will be encouraged to become actively involved and give the victim immediate support before telling.

Once reported, the following course of action will be followed.

1 In the short term the victim will be supported and removed from the bullying situation.  He/she may be given “jobs” at crisis times like playtimes and lunchtimes to remove them from danger, to make them feel “special” and to allow time for an investigation to take place.

2 Both the victim and the bully(s) will be interviewed separately along with any witnesses to the bullying incident(s) in an attempt to ascertain the truth.  The interview will be recorded on the accompanying form.

3 Attempts will be made to make the bully realise the distress he/she is causing others and the seriousness of the situation.

4 He/she will reprimanded in accordance with the agreed code of discipline at a level appropriate to the offence.

5 The victim will be reassured that the situation is being dealt with and encouraged to report back on a regular basis (daily/weekly) to ensure that the situation is in fact resolved.  All staff will be requested to “keep an eye” on the victim/bully, particularly at playtimes and lunchtimes.

6 In all cases of bullying the parents of both the bully and the victim will be contacted and invited into the school to discuss the situation.

7 A written record of the incident and the course of action followed will be kept by the school.  This will be housed in the personal record of each child involved and retained for the period of the child’s stay at Elm School.  Like the rest of the information held on a child it will be available to parents.

8 This may be reviewed when the child leaves the school, although it may also be passed on with the rest of the record.  Any decision about this will depend on the severity of the incident(s), and the elapsed time between the bullying and the child leaving.  They will remain in the record if it is felt they could offer useful information to the receiving school.

