Elm Church of England Voluntary (Controlled) Primary School 


Minutes of the Meeting of Governors of Elm School held on Tuesday, 6th May 2008.





Present


C Child	M Gallon	M Guarino	D Jeffries	J Rand		P Rhodes	S Rhodes	


D Roy		H Sellors	I Smith		K Tucker	J Wickes	C Jobson (Clerk) 





1.	Apologies


Apologies were received and accepted from C Ingle.





2.	Minutes of the meetings held on the 11th March 2008


The minutes of the meetings held on the 11th March 2008 were signed as a true record.





3.	Matters Arising


There were no matters arising.





4.	Correspondence


The Chairman advised the meeting that he had received a letter from Mrs Julia Martin advising us of her progress in respect of her Graduate Course and requesting continued financial support for the fourth module of £610.00.  After a discussion it was proposed by H Sellors, seconded by M Gallon and agreed unanimously that we pay the cost of the fourth module of £610.00.  It was agreed that the clerk writes to Mrs Martin advising her of this and congratulating her on her success so far.  





The clerk advised the meeting that a letter of thanks had been received from Mr S Pulford.





The clerk advised the meeting that a letter of thanks had been received from Mr A Hay for his cheque in respect of the work he had carried out in auditing the school accounts.








5.	Head Teachers Report


The Head Teachers report was distributed prior to the meeting.





The Roll


Mr Child advised the meeting that the places have been allocated for the Reception Class for September.  We understand that there are three children that will not be taking up their places at Elm School.  The Admissions team are aware of this, but cannot allocate these places to the three children on the waiting list until the 19th May 2008.





Pond area





Mr Child stated that they had drained the pond, refilled it and planted some additional plants.  It is still green, but not as bad as it was.  





Wind Turbine





Mr Child stated that we have to obtain a revised quote from Seagen.  We received a telephone call from a local company stating that they are prepared to give us a grant of £10,000 towards the wind turbine.  The percentage grant that can be obtained from the Low Carbon Trust has changed from 33% to 50% and after resubmitting this were successful in obtaining an increased grant of £15,000.  We therefore have a shortfall of approximately £3,500.  After a discussion it was proposed by D Jeffries, seconded by J Wickes and agreed unanimously that we use a maximum of £5000 from the Devolved Capital Budget to enable this project to move forward.  This amount may not be needed it the VAT is still recoverable now we are using a different Company.   Mr Child stated that he hopes this work will be carried out during the Summer Holidays.





School Development Plan





A copy of the School Development Plan was distributed with the Head Teachers Report prior to the meeting.





No further work has taken place on this document since the last Governors Meeting, but further meetings will take place between now and the next Governors meeting to move this working document forward.





6.	Finance Meeting


The minutes of the Finance Meeting held on the 29th April 2008 were distributed prior to the meeting, together with the final 2007/2008 Budget report. The 2008/2009 Budget was distributed prior to the meeting. 





It was agreed that the 2007/2008 Budget was performing as expected and the carry forward figure into the 2008/2009 Budget was £45552.92.





After a discussion it was proposed by P Rhodes, seconded by J Wickes and agreed unanimously that we accept the 2008/2009 Budget Submission.





A discussion took place in respect of Finance, Premises and other Committee meetings.  It was agreed that the dates should be arranged at the beginning of the academic year at the same time as the Governors meetings.  





7.	Premises Discussion


The minutes of the Premises Meeting held on the 30th April 2008 were distributed prior to the meeting.





Mr Child stated that Year 3 classroom was decorated and the year 5 classroom carpet laid during the Easter holidays.





A discussion took place in respect of the recommendations of the Premises Committee to go ahead with the 2.00 metre fencing to the side and rear of the field at a cost of £3118.50 and £2673.00.  It was proposed by D Jeffries, seconded by J Rand and agreed unanimously that we go ahead with this work to be paid from the Devolved Capital Budget.  The work on the gate to the playground and the repair to the chain link fence has not as yet been carried out as Area Fencing were waiting for the go ahead for the fencing to the side and rear of the field.  





Mr Child stated that we are finding it difficult in trying to obtain quotations for the work on the Foundation Playground, but it is important we make progress in this respect to enable the work to be carried out during the summer holidays.





Mr Child advised the meeting that the Fire Safety check has gone ahead by Strictly Education.  The results are in three categories red for immediate action, yellow for not so urgent matters and green for items that will need action within the next three years.  It was agreed that any red items should be dealt with immediately.  Included in this category was the external door in the children’s kitchen and not enough signage on doors etc.





8.	Self Evaluation Form


Section 1 Characteristics of your School of the School Self Evaluation Form was distributed prior to the meeting.





Mr Child stated that this was a very important part of the SEF.  Wisbech and surrounding schools are considered to be in an area of deprivation.  As Elm School results are on or just below the National Average and that with outward appearance of the school, which appears to be in a good area, it is sometimes misconstrued as to why our results are not better and we have a job on our hands convincing the OFSTED Inspectors.  Our Assigned Inspector supports us with this.  





9.	Governors Participation and visits





There has been no Governor participation or visits since the last Governors meeting.





10.	Financial Regulations Policy and Standing Orders


 


In view of the fact that this may take sometime it was agreed to set up a Committee to look at this Policy and Standing Orders and report back with recommendations at the next Governors meeting.  C Child, S Rhodes and I Smith agreed to sit on this committee.  A meeting was arranged for the 21st May at 6.00 pm. 





11.	Audited Accounts 2006/2007


The Audited Accounts for the Miscellaneous, Governors Discretionary, Holiday and Elm School Association Accounts were distributed prior to the meeting.





It was proposed by H Sellors, seconded by P Rhodes and agreed unanimously that the accounts be approved.








12. 	Any other business





A discussion took place in respect of the term of office for the Chair of Governors.  It was suggested that perhaps two years would be an appropriate time.  As the Standing Orders were being reviewed within the next month it was suggested that this be discussed more fully when the Standing Orders were brought back to the Governing Body for approval.





Mr Sellors voiced concerns at the lack of members on the Fete Committee.  It was suggested that Mr Child writes to the parents asking for more members.  The next Fete meeting is the 4th June 2008.





It was suggested that we send Mr N Edwards a gift in appreciation of all his efforts as a Governor.  This was not done when he left as he moved away with very little notice due to obtaining a new job.





There being no further business the meeting closed at 8.15 pm.





Date of next meeting Tuesday, 17th June 2008 at 7.00 pm.











