Elm Church of England Voluntary (Controlled) Primary School 

Minutes of the Meeting of Governors of Elm School held on Tuesday, 27th January 2009.

Present

C Child
M Gallon 
M Guarino
C Ingle 
D Jeffries
D Mason
 J Rand

P Rhodes
S Rhodes
D Roy

H Sellors 
P Webb
J Wickes

C Jobson (Clerk) 

1.
Apologies

Apologies were received and accepted from I Smith and K Tucker.  It was agreed that the apology from I Smith be accepted for this meeting. It was agreed that as he has not attended a meeting since the 17th June 2008 the chairman speak to him before the next meeting to ascertain when he would be able to attend meetings as it was felt that we could not continue to accept his blanket apology for work commitments.
2.
Minutes of the meetings held on the 18th November 2008.

The minutes of the meetings held on the 18th November 2008 were signed as a true record.

3.
Matters Arising

The meeting was advised that the Curriculum Committee had not met as agreed at the last meeting.  It was agreed that this meeting will be arranged before the next Governors meeting.

4.
Declaration of Interest

There were no declarations of Interest.
5.
Notification of any Other Business items.

There were no any other business items.
6.
Correspondence

The clerk distributed “A Guide to the Law for School Governors” DVD. 
A request for funding had been received from Mrs K Brown of £280 to enable her to attend NCFE level 2 course at Huntingdon Regional College to gain a Certificate in Counselling Skills.  After a discussion it was agreed unanimously to fund this course and travelling expenses.  
7.
Head Teachers Report

The Head Teachers report was distributed prior to the meeting.

The Roll

Mr Child advised the meeting that the roll was now 198 as 3 further children had started at the school and one had left.
8.
Election of Parent Governor

After a discussion it was agreed that we hold a parent election rather than co-op a parent governor as since we had held the last parent governor election with no success Mr Child had been approached by two parents interested in becoming Governors.  He had also heard through a third party that a further parent was also interested in becoming a Governor.
9.
Finance Meeting

A copy of the Finance Meeting minutes of the 9th December 2008 was distributed prior to the meeting.
A copy of the Budgetary Control Report for December was distributed at the meeting.
It was agreed that the Budget was performing as expected.

Due to other commitments it was agreed to change the next Finance meeting to the 9th February 2009.  
Dates of the Finance Meetings to be held at 6.00 pm.

9th February 2009

24th March 2009

9th June 2009
10.
Premises Meeting

A copy of the Premises Meeting minutes of the 9th December 2008 had been distributed prior to the meeting.

Mr Child advised the meeting that Fenland District Council had agreed that the First Aid room after some alterations to the layout would be funded it is entirety from the Section 106 funding including the design fees.  The cost now due to the alterations to the plan would cost approximately £15,000.  They would not fund the balance outstanding from the wind turbine from the 106 funding, but they have an Environment 
 Fund and they have agreed to pay the wind turbine balance from this together with Solar Panels up to £15,000 if we can secure matched funding.
Mr Child stated that the standard of cleaning had greatly improved and that Mr Green the caretaker was now supervising the cleaner very closely and her standard of work was gradually improving.

Dates of the Premises Meetings to be held at 3.30 pm.

3rd February 2009

24th March 2009

9th June 2009

11.
Conduct, Discipline and Behaviour Policy
Mr P Rhodes reported on the Parents evening held on the 3rd December 2008.  There were 6 Governors at this meeting and 7 parents, 5 of these were parents of Year 5 children.  

The following proposals were put to the Governing Body as a result of the parents’ consultation evening on behaviour.

· School should employ one further lunch time supervisor in order to provide cover for a “supervision” room and to aid the recording of minor poor behaviour during the lunchtime breaks.  The room would be used to punish persistent or excessive poor behaviour and would be a step up from the current sanction of missing a portion of lunchtime.  It would involve the pupil sitting quietly and writing.  
· Publish the code of discipline sanctions and commit to enforcing this more readily.
· Sanction the head teacher to visit a range of other schools in order to see how poor behaviour is managed.

· Commit to rewriting the bullying policy.

· Advertise the expectation that parents will support the actions taken by the school.
After discussions it was felt that one of the existing Midday Supervisors should not be playing with the children, but should be observing so that they were in a better position to deal with any problems as they arose. 

It was agreed that Mr S Rhodes and Mr D Roy would observe at lunchtime in order to make a comparison to the previous observation.  

After a discussion it was proposed by S Rhodes, seconded by H Sellors and agreed unanimously that we take back our findings and suggestions to the parents at a meeting on Monday, 9th February at 7.30 pm which would be followed by a letter to all the parents.  It was agreed that Mr Child should attend this meeting.  
12.  
Letting Policy

The Letting Policy was distributed prior to the meeting.

It was proposed by D Jeffries, seconded by M Gallon and agreed unanimously that this Policy be adopted.

It was agreed that the Finance Committee look at the level of charges.

At this point Mr Webb left the meeting.
13.
Gifted and Talented Policy

The Gifted and Talented Policy was distributed prior to the meeting.

It was proposed by M Gallon, seconded by C Ingle and agreed unanimously that the Gifted and Talented Policy be adopted.  

After a discussion Mrs M Guarino agreed to be the Governor with responsibilities for Gifted and Talented.
14.
Self Evaluation Form update
 Mr Child stated that the SEF form is up to date as far as possible.  He has just received the 2008 National SATS and he was now working on the value added to put these details on the SEF.  
15.
FMSIS
The Financial Responsibilities Policy and Financial Competencies Form were distributed prior to the meeting.

This matter was discussed and agreed that the work involved was very time consuming and Mrs M Gallon agreed to come into school for three afternoons to answer the telephone to free Mrs Jobson to carry out some of this work. Mr Child advised the meeting that a Secretary from another school had resigned and would like to approach her to work on a casual basis to cover Mrs Jobson to enable her to carry out further work on the FMSIS.  

After a discussion it was agreed proposed by C Child, seconded by C Ingle and agreed unanimously to adopt the Financial Responsibilities Policy.  

The Chairman and the Finance Committee Chairman and Mrs M Guarino agreed to meet to complete the Financial Competencies Form.
16.
Governors Participation and visits

It was agreed that this item be replaced on the agenda by a Governors Curriculum Committee

Mr P Rhodes and Mrs M Guarino had visited the school at dinner time to observe the children’s behaviour as at the Parents evening when the Conduct, Discipline and Behaviour Policy had been discussed it was at this time that parents felt that there was a problem.  There findings were discussed earlier in the meeting at Agenda item 11.
17.
Governor Training discussion re topic for 2008/2009 In House training

It was suggested that for our In House Training we should look at Governors Role in the Self Evaluation Form or Preparing for OFSTED.  It was agreed that the clerk look into this and if a suitable training course could be found to make a provisional booking as soon as possible.
18.
Any other business

There being no further business the meeting closed at 8.45 pm.

Date of next meeting 17th March 2009 at 7.00pm.

Dates of Governors Meetings 

12th May 2009

23rd June 2009

29th September 2009

