Elm Church of England Voluntary (Controlled) Primary School 

Minutes of the Meeting of Governors of Elm School held on Tuesday, 28th September 2010.

Present

E Chenery
C Child 
M Guarino 
C Ingle

T James

P Rhodes 

S Rhodes 
D Roy

M Thompson
K Tucker
 J Wickes

F McCallum

C Jobson (Clerk) 

The Chairman welcomed Mrs McCallum to the meeting.  

The meeting was advised that Miss G Searle had resigned as a parent Governor.

1.
Apologies

Apologies were received and accepted from D Mason.
2.
Declaration of Interest

There were no declarations of interest.

3.
Correspondence
 The publication Learning Together Late Summer 2010, Governor Training and Development Programme and a CD A Guide to the Law for School Governors were distributed.
4.
Minutes of the meetings held on the 22nd June and 13th July 2010
The minutes of the meetings held on the 22nd June and 13th July 2010 were signed as a true record. 
5.
Matters Arising 
A donation had been promised from Andy Edgoose a local business man who had taken over the Artful Dodger and it had been agreed that this donations should be used on picnic benches.  To date no further contact had been received from Mr Edgoose.  It was agreed that we try and contact him to see what was happening in respect of these benches.

There were no matters arising from the minutes of the 13th July 2010.
6.
Election of Chairman and Vice Chairman
The clerk advised the meeting that Mr P Rhodes had agreed to stand as Chairman.  This appointment was proposed by S Rhodes, seconded by D Jeffries and agreed unanimously.  Mr S Rhodes agreed to stand as Vice Chairman.  This appointment was proposed by P Webb, seconded by C Ingle and agreed unanimously.  

7.
Notification of any Other Business items.

There were no items for any other business.

8.
Classification of Committees and other roles.

A document outlining the new committee structure was distributed prior to the meeting.

At this point of the meeting Mr P Rhodes hoped that the free and open debates would continue as they have done in the past.  He hoped that with a change in the committee structure we would be better at sharing the workload.  Anyone can contribute to the agenda and to let the clerk have any items that they wished to be added to the agenda.  We are here to give our opinion on how we wish the school to move forward, supporting the school’s management team and to challenge.

Mr P Rhodes proposed that there be three main committees and that there would be an expectation that every governor would be on at least one of these three working committees and that the chairman of these should be three different governors.  The Chairman pointed out that there was training for Governors who wished to take up this role.  The amalgamation of the different committees should reduce the number of annual meetings.  

School Development Plan Committee – provide opportunity for governors to provide strategic direction.
Resources Committee – combines roles of old finance and premises committees and make decisions relating to personnel matters.

Curriculum Committee – monitoring role of creative curriculum changes and to monitor standards achieved. 

After a discussion this proposal was seconded by Mr S Rhodes and a vote was taken.  The proposal was passed by 11 votes with one abstention.

9.  
Election of Committees and other roles.
School Development Committee
To meet at least twice in the Autumn term to set annual SDP for January.  To meet once in the Spring and Summer to contribute to school self-evaluation form.  Provides opportunity for governors to provide strategic direction for school management.

Members of this committee are:-

E Chenery
M Guarino
T James     F McCallum     P Rhodes    S Rhodes
D Roy    J Wickes

Resources Committee

Combines roles of old finance and premises committees and to make decisions relating to personnel matters.  To meet once in the autumn, twice in spring for budget setting and once in the summer term.
Members of this committee are:- 

E Cheney
C Ingle
 
F McCallum
P Rhodes
S Rhodes
P Webb

Curriculum committee

Monitoring role of creative curriculum changes and standards achieved. To meet termly, including late November after RAISE online data published.
Members of this committee are :-

M Guarino
T James
F McCallum
P Rhodes
M Thompson
K Tucker
J Wickes

Head’s Performance Management

It was agreed that at least one member of this committee should have undertaken the training.

Committee Members are M Guarino, P Rhodes and S Rhodes.

A discussion took place in respect of the need to have a Standing Panel and an Appeals Panel.    It was agreed that we just have an Appeals with all Governors except staff governors being eligible to be chosen. 
As previously agreed when members of the Governing Body had to be part of an Appeals Panel that we review the Complaints Procedure and the clerk was requested to place this on the agenda for the next Governors meeting.

Discipline Panel

It was agreed that all members of the Governing Body except staff governing be members of this committee.

Link Governor

K Tucker agreed to continue as the Link Governor.

Appointment Panel

It was agreed that all members of the Governing Body be members of this committee.  At least one member of a panel must have undertaken the Safer Recruitment Course.

Child Protection Governor

K Tucker agreed to continue.

School Council

M Guarino and T James agreed to be Governor representatives on this Council.

Fete meeting

E Chenery and M Guarino agreed to be Governor representatives on this committee.

ESA

M Guarino agreed to be the Governor representative on this committee.

Elm Centre

E Chenery and K Tucker agreed to be the Governor representatives on this committee.

10.
Head Teachers Report
The Heads Report was distributed prior to the meeting.

The Roll

The meeting advised that the roll was still at 200 albeit one Year 1 child had been taken off roll and one Year 4 had been offered a place.  Mrs McCallum advised the meeting that since writing her report she had been approached to admit 2 Year 3 pupils and 1 Year 6 pupil.  She had declined as some pupils in Year 3 had a high level of need and did not wish to see this class go above 30.
Key Stage Results
The Head Teacher stated that last year’s Year 6 results did not look good with those pupils achieving 4 and above in Maths at 66% against LEA of 80%, English 66 % against LEA at 70%.  The reading was 76%, but writing was only 55% and therefore our Contextual Value Added score suggests that we will be close to the bottom 5% of schools.  It is therefore possible that in view of these declining results coupled with the fact that the school has a new head teacher we may be looking at an early OFSTED Inspection.  There is a meeting arranged for November with the School’s Improvement Partner and at this meeting we will be looking at ways to improve results and to explain the reasons for the decline so we are better prepared for OFSTED.  
Our current Year 6 class has 20 boys and 10 girls and therefore it may be more difficult in writing to reach a high level of Level Fours.  It was agreed to set up a committee to investigate this.  This was proposed by P Rhodes, seconded by E Chenery and agreed unanimously.
E Chenery, T James and J Wickes agreed to join with Mrs McCallum to investigate SAT results in writing and reading and report back to the full governing body at their next meeting.  

Mrs McCallum advised the meeting that the One to One sessions will be starting next week.  These will start with 7 children from year 6 and in the summer term include pupils from Year 5 and Year 4.  These sessions are not necessarily to improve grades, but to support individual children to enable them to achieve their best and to help to give them confidence. 

At this point of the meeting a discussion took place in respect of recommendations made by the Appeals Panel after looking at a recent complaint made by a parent regarding bullying.  One of these recommendations was the review of the Complaints Policy to include bullying and the training of lunchtime supervisor in dealing with bullying matters.  It was agreed that this is a priority and will be looked at by the School Development Committee.
11.
Draft Allowances Policy

A copy of the Draft Allowance Policy was distributed prior to the meeting.
A discussion took place in respect of reimbursing governors travel and child care expenses.  It was agreed that travel should be reimbursed at 40p per mile and child care at a maximum of £5.00 per hour.  

After a discussion it was unanimously agreed to adopt this Policy.
12.
New Governor training

A discussion took place and it was agreed that new governors should attend a course within one year of becoming a governor.  This was proposed by P Rhodes, seconded by C Ingle and agreed unanimously.
The clerk reminded the meeting of an In House Training session on the 1st November from 7.00 pm to 9.00 pm on the Governors Roles and Responsibilities.  
13.
CRB discussion

The Head Teacher pointed out with the change in procedures Governors do not have to be CRB checked as long as they are not working in school with pupils

After a discussion it was proposed by P Rhodes and seconded by M Guarino that Governors complete a CRB when they take up their term of office and thereafter every 4 years when their term of office expires.  The proposal was passed by 9 votes with three abstentions.

14.
Christmas Function

It was decided that the clerk book a meal for Governors and partners on the 10th December at The Crown.
15. 
Any other business
There being no further business the meeting closed at 9.20 pm.

Date of next meeting 30th November 2010
Dates of Governors Meetings 2010/2011
30th November 2010

1st February 2011

29th March 2011

10th May 2011

28th June 2011

Resources Committee

19th October 2010

15th March 2011

3rd May 2011

7th June 2011

School Development Plan Committee

16th November 2010

18th January 2011

22nd March 2011

21st June 2011

Curriculum Committee

23rd November 2010
1st March 2011

14th June 2011
