Elm Church of England Voluntary (Controlled) Primary School 

Minutes of the Meeting of Governors of Elm School held on Tuesday, 30th September 2008.

Present

C Child
M Gallon
M Guarino
C Ingle

D Jeffries
J Rand

P Rhodes


S Rhodes
D Roy

H Sellors
P Webb
J Wickes
C Jobson (Clerk) 

The Chairman welcomed Mr P Webb as the new LEA Governor.

1.
Apologies

Apologies were received and accepted from D Mason, I Smith and K Tucker.

2.
Minutes of the meetings held on the 17th June 2008.

The minutes of the meetings held on the 17th June 2008 were signed as a true record.

3.
Matters Arising

There were no matters arising.

4.
Declaration of Interest

There were no declarations of interest.

5.
Election of Chairman and Vice Chairman

The clerk advised the meeting that a letter had been received from Mr S Rhodes advising that he wished to be considered for the position of Chairman. This appointment was proposed by C Child, seconded by C Ingle and agreed unanimously.  Mr D Jeffries agreed to stand as Vice Chairman.  This appointment was proposed by H Sellors, seconded by M Gallon and agreed unanimously.

6.
Notification of any Other Business items.

Item to be discussed in Other Business was the Elm School Website.

7.
Co-opted Governor Vacancy

At this point of the meeting Mr P Rhodes left the meeting.

The meeting was advised that Mr P Rhodes term of office of Parent Governor expires in October 2008.

After a discussion it was proposed by C Child, seconded by D Jeffries and agreed unanimously that Mr P Rhodes fill the vacancy of Co-opted Governor. 

8.
Election of Committees

Finance Committee

C Child, D Jeffries, P Rhodes, J Rand, S Rhodes and I Smith.

It was agreed that meetings would be held at 6.00 pm.

Premises Committee

C Child, C Ingle, D Jeffries, J Rand and H Sellors.

Heads Performance Management Committee

M Guarino, P Rhodes and S Rhodes.

Educational Visits Committee

C Child, M Gallon, H Sellors and K Tucker.

Schools Development Plan Committee

C Child, M Guarino, P Rhodes, S Rhodes, D Roy and J Wickes.

Discipline Panel

M Gallon,  D Jeffries, S Rhodes and K Tucker.

Standing Panel

M Gallon, M Guarino, C Ingle, P Rhodes, I Smith and P Webb.

Appeals Panel

D Jeffries, S Rhodes, H Sellors, D Roy and K Tucker

Staffing Committee

C Child, M Guarino, D Jeffries, J Rand, P Rhodes, S Rhodes and J Wickes 

Fete Committee Representatives

C Child, M Gallon, H Sellors and I Smith.

Link Governor

Mrs K Tucker

Salary Panel

C Ingle,  D Jeffries, and P Rhodes.

Salary Appeals Panel

M Gallon, S Rhodes and K Tucker

9.
Governors representatives on School Council, PTA Governor & Elm Centre 2

School Council

M Guarino and D Roy.

Elm School Association

M Gallon and M Guarino.

Elm Children and Families Centre

P Rhodes and S Rhodes.  

10.
Governors Curriculum Committee

After a discussion it was proposed by P Rhodes, seconded by H Sellors and agreed unanimously to set up a Curriculum Committee rather than have Governor Responsibilities. 

The Curriculum Committee is as follows:-

C Child, M Gallon, M Guarino, C Ingle, D Roy, H Sellors and J Wickes.

 11.
Correspondence

The clerk distributed the following publications:-

Governors Autumn Term 2008 

Learning Together Issue 21 Summer 2008

12.
Head Teachers Report

The Head Teachers report was distributed prior to the meeting.

The Roll

Mr Child advised the meeting that the roll is falling and this will have a significant impact on the budget for 2009/2010.   To further add to this is that we have only received 27 enquiries for next years Reception class, and since sending out the Application and Booklets it has come to light that three of these have left the area. 

Mr Child stated that we have 4 children with Statements all having to be funded through the school budget.  Mr Child advised the meeting that he had heard unofficially that two of these children were having their hours increased to above 25 hours and if this was confirmed would be funded entirely by the County.  If this information is correct and one of the children has been awarded 27 hours we will need to provide one on one support for this pupil during the lunchtimes.
Staffing

Mr Child advised the meeting that the Staffing committee appointed Tracey Oakley as a lunchtime supervisor.
The Governors asked that their best wishes be passed to Mrs Andrews.  

Developments

Mr Child stated that he hoped that the foundation playground would be renovated during the half term holiday.  The delay has been caused due to the company who is making the sail.  

A new fire door has been ordered for the children’s kitchen and it is hoped that this will be fitted during the October half term.

It was agreed that Mr Child employ a Company to remove the hedge at the bottom of the field and have it replaced with palisade fencing at a cost of approximately £3,000.   
FMSIS

It was reported that no work has been undertaken on this to date.
13.
Finance Meeting

Mr S Rhodes advised the meeting that the £40,000 reserves from last year are already being reduced.  Taking this into account, increase in energy costs and the reduction in numbers it is expected that we will being seeing a deficit budget earlier than we had expected.  
The Finance Committee recommend that for time being we do not replace Mrs Andrews who will be leaving on the 3rd October 2008.  

Mr Child stated that he had contacted Cambridgeshire County Council who had stated that the £53,000 106 funding cannot be spent on work already undertaken such as decorating and carpets.  This money has to be spent on Capital items.  It was suggested that perhaps some of this money be spent on solar panels.  

ESA have approximately £1757.64 towards the wind turbine.  

14.
Lettings Policy

The existing and new Lettings Policies were distributed prior to the meeting.
After a discussion it was agreed that the new Lettings Policy sent to us by Strictly Education our Property Advisors was not really suitable for a school.  It was agreed that the clerk obtain a County Model Policy to compare with our existing and the Strictly Education Policies.  
15.
Governors Participation and visits

Mr P Rhodes stated that he had participated in a science lesson in Year 3 and it had been a very tiring but enjoyable afternoon.
16.
Christmas Function

After a discussion it was agreed that for the Governors Christmas Function we have a meal at The Crown, Upwell on Friday, 16th January 2009 at 7.30 pm.  The clerk will organise this on behalf of the Governors and obtain a menu.  
17.
Dates of Governors Meetings 2008/2009

The following dates were agreed for Governors meetings.

30th September 2008

18th November 2008

27th January 2009

17th March 2009

12th May 2009

23rd June 2009

29th September 2009

18.
Dates and times of Finance and Premises meetings

It was agreed that these dates would be agreed at the first meeting of each Committee.  
The Finance meeting was arranged for Tuesday, 14th October at 6.00 pm.

The Premises meeting was arranged for Tuesday, 14th October at 3.30pm.

19. 
Any other business

Website
Mrs Gallon advised the meeting that the Website committee have received several suggestions from parents and children as to what they would like on the website.  There were some excellent suggestions although some will not be adopted as they are not practical.
Mr Child stated that the Proud of on the website had been working well, but it was agreed that as we are using both Christian and surnames that he will have to go back to parents to obtain permission for children’s full names.
Mr Child stated that the cost of setting up this website is £1500.00 and it is progressing really well.

There being no further business the meeting closed at 9.15 pm.

Date of next meeting Tuesday, 18th November 2008 at 7.00pm.
