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Appointments
I am sorry to have to tell you that Mr Green has tendered his resignation.  He has recently opened a shop in Heacham which is already doing well, and he has decided to spend more time there.  As a result he has decided to give up his post as caretaker of our school.  I am sure you would wish to join the whole staff, governors and children in thanking him for the work he has completed over the last eighteen months or so, and in wishing him well for the future.  The post has been advertised, and we hope to have a replacement caretaker very soon after Easter.
As well as replacing Mr Green we are well on the way to finding a replacement teacher for Mrs Layton.  We hope that interviews will be held just before we break up for Easter, and I will of course let you know the result as soon as we have made an appointment.

Following interviews just before half term we have appointed Mrs Fishwick as a lunchtime supervisor to replace Mrs Harwin.  We have also appointed Mrs Wiles as a relief supervisor.  On behalf of everyone, I would like to welcome them to the staff of the school.

Travel Plan
Over the past couple of weeks I have been heavily involved in producing a travel plan for the school.  A full copy of this document, which contains an analysis of the questionnaires parents and children filled in before Christmas.  Now it is complete, it is over fifty pages long, so I do not intend to send copies home to parents.  If you would like to see what it contains, please log on to www.elmcofeprimaryschool.com and look in the documents section of the site.  Hopefully this will be the start of a process that will lead to more children walking and cycling to school which along with associated environmental and health benefits, may help to ease the congestion outside school at the beginning and end of the day.
Whilst I am on the subject of travelling to and from school, I have had further complaints from local residents about the problems they are experiencing.  As well as the congestion, one resident was very upset when a parent drove her car across the pavement, just missing hitting her, to park on the grass opposite the school.  She complained initially to me and went on to complain to the police.  She felt that this particular mother was putting our children at risk by parking on the grass in the first place, and at particular risk in the way she drove across the pavement at the end of the hedge.  Once again, can I appeal to all those parents who collect or drop off their children at school to drive and park responsibly and with the safety and consideration of others in mind.

Finally, can I remind parents that they are not allowed to drive onto the school site at the beginning and end of the school day.  These are particularly busy times with children and staff moving around while the road outside is usually very congested.  I have seen parents drive into school, drop off their children and then attempt to reverse out onto the road.  This is obviously very dangerous, and I would ask those individuals to consider the danger this presents, especially as their example is followed by others.  The only exception to this is when parents are required to drop children with mobility difficulties, and I would be grateful if they would discuss this directly with me first.
Tea Towels

Just to remind you that the Elm School Association has arranged for the sale of Tea Towels containing pictures of every child in the school.  An example can be viewed in the ESA notice board at the entrance of the playground.  The tea towels cost £3 each or two for £5.50.  If you would like one, (or more) please order from the school office.

Heartstart
We have begun training the older children in basic first aid techniques and as the rest of this term progresses, all of the children will become involved at an appropriate level.  Given that we now have the appropriate equipment, I have been considering running a session for adults.  This could take place after school, and would cover the basics of the recovery position, choking in an adult or a child, bleeding, recognition and treatment of a heart attack and CPR, (the kiss of life if you are as old as me.)  If you would like to take part in such an initiative, please let me know by dropping a note into school with your child.
Vandalism
In the two or three weeks before half term we experienced a spate of petty vandalism.  Two of our new bollards were kicked and the tops broken, the wiring to the wind turbine was pulled from the wall and three youths were seen on the school roof.  The police have been involved and I understand that two of the three individuals have been identified.  I am really upset by such mindless vandalism, especially as it is something that has occurred so rarely in the twenty years I have been at Elm.  I should point out that we have installed a system of camera surveillance and that I expect this to be enhanced further over the next few weeks.  We will do all we can to identify anyone damaging the school and will take very firm action against them if we do. 
Clothing

I have been asked by the teachers of our youngest children to enquire whether anyone has outgrown but serviceable children’s clothes that we can use when the children need to be changed.  Apparently we are particularly short of boys’ trousers, but any items would be gratefully received.
Fete
The date for the village fete has been fixed as Saturday 19th June.  A committee has been formed to organise this, but as usual, this is made up of a very small band of individuals and anyone willing to help spread the load would be welcomed.  This committee meets about once  month, with meetings becoming slightly more frequent as the date of the fete approaches.  The next meeting is on Tuesday 2nd  March at 6.00 pm at school.  If you would like to help organise the fete, please come along.
As the date of the fete gets nearer, we will be appealing for volunteers to help man the stalls and attractions.  Please give some consideration as to whether you can spare a couple of hours on fete day to help set up, run a stall or clear away. 

